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Pre-event
Coordination

Event plan meeting with Pasonanca Brgy.
Captain Nelson Lacastesantos and Chair Tanod
Mr. Richard Patrimonio.

Initial briefing of youth organization volunteers
to outline their specific roles for the event.

Meeting on the event plan with the Zamboanga City LGU, PNP
HPG, BFP, City Traffic Enforcement, and DENR FMB.



Pre-event
Coordination

Visit to the Red Cross Office requesting
ambulance and medic support.

Courtesy visit with Philippine Air Force Zamboanga
requesting their support and cooperation for the BHP event.

Sit down meeting for the event plan with Zamboanga City Disaster
Risk Reduction and Management Office requesting their support
and cooperation for the BHP event.



Sponsor Coordination



Dry Run

Dry run held on May 25, 2024 at Freedom Park (Culmination
area)Dry run held at the planting site Pasonanca.



Route Planning

The team checked the route to get familiar with the areas, note
important reminders, and finalize the map and layout.



Event Planning

Ocular inspection of the planting site and
preparations checking with CENRO Zamboanga.
Marking of the parts of to plant the seedling.

Installation of bike racks near the planting site.



Event Planning

Drone shot for the updated floor plan
layout photo.

Initial commset testing at Freedom Park
to assess coverage and signal strength.



Event Planning

Final Floor Layout for Paseo
Del Mar (Starting point)



Event Planning

Final Floor Layout for
Pasonanca Freedom Park
(Finish point)



Sponsor Layouts



Event Planning

Final Floor Ride Out Route



Event Planning

Designated station of traffic
enforcer and Barangay
Personnel only



Event Planning

Designated station of tanod,
volunteers, documentation
and media team, and
marshals.



Event Planning



Event Planning

Ingress team call time Team coding and role
Vehicle allocation



Physical Collaterals

Bike tags
Folder

Plant labels

Traffic signals



Banners

33x Directional signages Event banners Sponsor’s banners



Starting point

Before the ride out, a brief program was held at Paseo
del Mar, the starting point of the event.



Ride out



Ride out

Presence of PNP, ZCRMMD, RedCross, Traffic
management, and Zamboanga Task Force during the
ride out proper.



Planting site at Pasonanca. After the tree planting, a culmination program followed with
speeches and a raffle.



Reel

https://drive.google.com/file/d/10tZ5i
WbGldgS8AXVj7mH-8VKgFdjCZ1A/view

Same-day Edit

https://drive.google.com/file/d/10tZ5i
WbGldgS8AXVj7mH-8VKgFdjCZ1A/view



Full Event
Highlight

https://drive.google.com/file/d/10tZ5i
WbGldgS8AXVj7mH-8VKgFdjCZ1A/view


