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Red Root was responsible for the comprehensive planning and execution of the event, ensuring all aspects
were effectively managed.

Developed and recommended the event floor plan, including mock-ups and 3D renderings.
Designed and prepared the layout for all event collaterals.

l e Managed the printing and production of event materials.

\ X / O lf‘ k Supervised floor and stage operations throughout the event.
» Deployed ushers and registration personnel to facilitate guest management.
e Developed and implemented the event registration system and microsite.

e Managed the event’s livestream, photography, and live feed.
o Oversaw technical requirements, including lighting and sound management.
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The plenary required three venue setup S
changes, and RedRoot prepared a detailed floor
plan for each to ensure smooth transitions.
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Floor
Plans
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Initial branding slide options.



Manpower planning of delegation detailed per segment of the event per day.
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x - : . DAY 1 - OCT 28, MONDAY —
TIME TEAM ROLE STATIONS | | TIME | TEAM ROLE STATIONS | | TIME TEAM | ROLE STATIONS | | TIME TEAM ROLE STATIONS
4;00AM Anna Team lead Mobile 6:30 AM Cleo Kits Distribution 8:30 AM SDE Team Photo-Video Reception Lobby 3:00 PM ROTATION LIGHT SNACKS
Arjay Tech Setup Kaye Kits Distribution Christian Jay Manuel Stage usher Group Photo Analyn Banquet
Carlo Tech Setup Meka Kits Distribution Jericho Baldomero Stage usher
2 Reception Hall ; TR P
Erick Tech Setup Regine Kits Distribution 5:50 PM Tomas Prod Runner  Reception Stage
Tian Tech Setup Jillian Jamoragan Kits Distribution 9:30 AM Tomas Prod Runner Reception Stage Vicencio Cagalitan Prod Runner
Cleo Reg Setup Rizzel Anne Ridad Scanning Vicencio Cagalitan Prod Runner Christian Jay Manuel Stage usher
; ‘o 4 chairs on the stage ;
Kaye Reg Setup - Ahaiyn Scann!ng Delegation Lobby ChII‘IStIEI"I Jay Manuel Stage usher ot micmph?)nes Jericho Baldomero Stage usher Table for signing
Meka Reg Setup Delegation Bing Scanning Jericho Baldomero  Stage usher 4 small tables each side Noel Garganza Stage usher of the Palsay
Regine Reg Setup Lobby Ynah Scanning Noel Garganza Stage usher 4 bottied water (glass) -% via mare Patty Stage Manager Declaration
Jillian Jamoragan Reg Setup Carl Gabriel Rodolfo Usher Patty Stage Manager ‘;' ';rater gt:'sst' ?E‘ wammTr:e Uno Stage Manager
mpter age e
Rizzel Anne Ridad Reg Setup Jillian Jamoragan Usher Uno Stage Manager timn;uanﬁuur::esmegnb‘nc:tioe Cess Stage Manager
Cess Venue Setup Karl Marx Gaddi Usher Cess Stage Manager
Carl Gabriel Rodolfo  Venue Setup Kevin Kier Remo Usher Meka Prompter Assist 6:30 PM ALL RECRUITS & REG END OF DAY 1
Christian Jay Manuel Venue Setup Mark Centino Usher 10:00 AM ROTATION CREW EARLY LUNCH
Jericho Baldomero Venue Setup . Analyn Banguet 7:00 PM Anna Team lead Meeting Room 1
: Reception Hall :
Karl Marx Gaddi Venue Setup 7:00 AM Anna Team lead Mobile Teepee Overall Director
Mark Centino Venue Setup Teepee Overall Director 10:50 AM Tomas Prod Runner Reception Stage Erick Tech Head
Noel Garganza Venue Setup Erick Tech Head Reception Hall Vicencio Cagalitan Prod Runner Arjay Tech
Vicencio Cagalitan  Venue Setup Arjay Tech Christian Jay Manuel Stage usher g :v?:;;‘:sinm“i‘;:;%zas Tian Tech Runner  Tech Run for Day
5:00 AM Teepee Overall Director Mobile Carlo Camera Ethwo?: '9‘3:3;“5 '?d"' Jericho Baldomero  Stage usher 5 small tables each side Patty Stage Manager 2
Uno Tech Setup Tian Tech Runner rigehts} g8 (8t a0 Moel Garganza Stage usher 5 bottled water (glass) -% via mare Uno Stage Manager
Patty Venue Setup  Reception Hall Patty Stage Manager 1 for FL, 1 for Patty Stage Manager ?:’3‘9’ ?'asst' ?E‘ ""afum?l:e Cess Stage Manager
r
Tomas Venue Setup Uno Stage Manager Everyone else Uno Stage Manager bt i Tomas Prod Runner
. time/announcement/notice
2 gooseneck mics for
Analyn Reg Setup Cess Stage Manager the podium Cess Stage Manager
Bing Reg Setup Delliiabt;on Tomas Prod Runner 1 mic each podium Meka Timer
Ynah Reg Setup Vicencio Cagalitan  Prod Runner  Country name at the
Christian Jay Manuel Stage usher E?g;f:rgr?;;e fioor 12:50 PM Tomas Prod Runner Reception Stage
6:00 AM ALL BREAKFAST Jericho Baldomero  Stage usher Table flags - % DFA Vicencio Cagalitan  Prod Runner 5 exe_cutive chairs _
Analyn Banquet Noel Garganza Stage usher Christian Jay Manuel Stage usher 9 chairs at the back of the executive
Jericho Baldo Stage ush gh T
ericho Baldomero age usher 5 tables black skirting
8:00 AM ALL LOCKDOWN Moel Garganza Stage usher 5 gooseneck mics
Patty Stage Manager 1 teleprompter at stage
Und Siacs Manater 1 elevated podium at the floor, in the
g 98T middie (SONA type) with gooseneck
Cess Stage Manager mic
Meka Timer 1 gavel



Ivisna T - e
4:30 AM CALL TIME at HQ | - - DAY 2 - OCT 29, TUESDAY -
TIME | TEAM ROLE | STATIONS | | TIME | TEAM ROLE STATIONS | | TIME | TEAM ROLE STATIONS || TIME TEAM ROLE STATIONS |
4:00 AM Anna Team lead Mobile 6:30 AM Regine Scanning 10:00 AM SDE Team Photo-Video Reception Lobby 3:00 PM ROTATION LIGHT SNACKS
Arjay Tech Setup MR 1 Jillian Jamoragan Scanning Christian Jay Manuel Stage usher Group Photo Analyn Banguet
Carlo Tech Setup # 5 mic (lapel Rizzel Anne Ridad Scanning Jericho Baldomero  Stage usher
Erick Tech Setup or har_idheld) Analyn Scanning Reg Ta:l; :Jutﬁl-da Noel Garganza Stage usher 4:15 PM Anna Team lead Banquet Hall 2
Tian Tech Setup : 1 ::?;::5 Bing Scanning Teepee Overall Director
Cess Venue Setup mics held by Ynah Scanning 10:00 AM ROTATION CREW EARLY LUNCH Uno Stage Manager Tech Support Only
Carl Gabriel Rodolfo  Venue Setup the sec Cleo Scanning Analyn Banquet Patty Stage Manager
Christian Jay Manuel Venue Setup ;;:::;;3 for Kaye Usher Photo-Video Team Documentation
Jericho Baldomero Venue Setup » 1 chair for Carl Gabriel Rodolfo  Usher 10:50 AM Tomas Prod Runner Meeting Room 1
Karl Marx Gaddi Venue Setup the rr:mderator Jillian Jamoragan Usher Distributed within Vicencio Cagalitan Prod Runner 6:00 PM Anna Team lead Meeting Room 1
Mark Centino Venue Setup ;D?\::l::?ges Karl Marx Gaddi Usher Delegation Lobby Christian Jay Manuel Stage usher Teepee Overall Director
Noel Garganza Venue Setup speakers Kevin Kier Remo Usher to MR 1 Jericho Baldomero  Stage usher Erick Tech Head
Vicencio Cagalitan Venue Setup * 10 flip charts Mark Centino Usher MNoel Garganza Stage usher Standby for Mentimeter Deployment Arjay Tech
Cleo Reg Setup Patty Stage Manager Tian Tech Runner Tech Run for Day
Kaye Reg Setup Uno Stage Manager Patty Stage Manager 3
Meka Reg Setup Reg Table T:00 AM Anna Team lead Mobile Cess Stage Manager Uno Stage Manager
Regine Reg Setup Outside MR 1 Teepee Owverall Director Meka Prompter/Timekeeper Cess Stage Manager
Jillian Jamoragan Reg Setup Erick Tech Head Meeting Room 1 Tomas Prod Runner
Rizzel Anne Ridad Reg Setup Arjay Tech 12:00 AM SDE Team Photo-Video Meeting Room 1 Meka Prompter/Timekeeper
5:00 AM Teepee Owerall Director Mobile Carlo Camera Christian Jay Manuel Stage usher Ceremonial Signing of MOU
Uno Tech Setup Tian Tech Runner  Standby for Jericho Baldomero  Stage usher Table for Signing 6:00 PM ALL RECRUITS & REG END OF DAY 1
Patty Venue Setup Meeting Room Patty Stage Manager Mentimeter Noe! Garganza Stage usher
1 Deployment; Padlet
Tomas Venue Setup Uno Stage Manager s to facilitate
Analyn Reg Setup Cess Stage Manager group 2:00 PM Tomas Prod Runner Meeting Room 1
Bing Reg Setup o::s? d:a:; 1 Tomas Prod Runner iwn:wearraecgggzl?ar:dm?:ﬁ? Vicencio Cagalitan ~ Prod Runner = o paice
Ynah Reg Setup Vicencio Cagalitan Prod Runner around and retumn to Christian Jay Manuel Stage usher # 5 side tables for water for
Christian Jay Manuel Stage usher stage Jericho Baldomero  Stage usher speakers .
6:00 AM ALL BREAKFAST Jericho Baldomero  Stage usher Noel Garganza Stage usher : g i?::;e:;ij st
Analyn Banguet Moel Garganza Stage usher Patty Stage Manager e podium with mic
Meka Prompter/Timekeeper Uno Stage Manager * clicker & 2 TV prompter
Cess Stage Manager * standby laptop
7:50 AM SDE Team Photo-Video Exhibits Meka Prompter/Timekeeper
Christian Jay Manuel Stage usher Ribbon Cutting

Manpower planning of delegation detailed per segment of the event per day.



4:30 AM CALL TIME at HQ

DAY 3 - OCT 30, WEDNESDAY

TIME TEAM ROLE STATIONS TIME TEAM ROLE STATIONS TIME TEAM ROLE STATIONS
5:30 AM Anna Team lead Mobile 6:30 AM Regine Scanning 9:30 AM Tomas Prod Runner
Arjay Tech Setup MR 1 Jillian Jamoragan Scanning Vicencio Cagalitan Prod Runner
Carlo Tech Setup Rizzel Anne Ridad Scanning Christian Jay Manuel Stage usher Assist in FGD groupings
. : : Reg Table Outside .
Erick Tech Setup 1 podium, 1 Analyn Scanning MR 1 Jericho Baldomero  Stage usher
Tian Tech Setup Ifh';%:sable w/ 6 Bing Scanning Noel Garganza Stage usher
Cess Venue Setup additic;nal table Ynah Scanning
Carl Gabriel Rodolfo  Venue Setup after the break Cleo Scanning 10:00 AM ROTATION CREW EARLY LUNCH
Christian Jay Manuel Venue Setup Kaye Usher Analyn Banquet
Jericho Baldomero Venue Setup Meka Usher
Karl Marx Gaddi Venue Setup g;errr::w Carl Gabriel Rodolfo Usher Distributed within 1:30 PM Tomas Prod Runner Meeting Room 1
Mark Centino Venue Setup (Delegation Jillian Jamoragan Usher Delegation Lobby Vicencio Cagalitan Prod Runner
Noel Garganza Venue Setup  Lounge): 2 Karl Marx Gaddi Usher to MR 1 Christian Jay Manuel Stage usher * 6 single sofa chairs/armchairs
Vicencio Cagalitan Venue Setup Standees, 1 Kevin Kier Remo Usher Jericho Baldomero  Stage usher %0 Sitlerbing. o Z cariet 1dblas
— chair for - e 6glass water bottles and glasses
Jillian Jamoragan Venue Setup bR aWES Mark Centino Usher Noel Garganza Stage usher e Podium beside the sofa chairs
Rizzel Anne Ridad Venue Setup and 1 chair Patty Stage Manager
Regine Venue Setup for interviewer, 7:00 AM |Anna LTeam lead Mobile Uno Stage Manager
Cleo Venue Setup 2, Standby Teepee Overall Director Cess Stage Manager ® 6 cordless mics
Kaye Venue Setu il 1 _Icmg Erick Tech Head Meeting Room 1 Erick Tech Head %1 lapel emanche 4 i
y P table, divider d e 4 cordless mics held by the sec
Meka Venue Setup Arjay Tech Arjay Tech e Laptop & Clicker
6:00 AM Teepee Overall Director Mobile Carlo Camera Tian Tech Runner
Uno Tech Setup For Photo Tian Tech Runner 1 mic (lapel or Meka Prompter/Timekeeper
Video Team handheld) for
Pat Venue Set Patt Stage Manager
'y uP (Lounge): 2 4 g g moderator
Tomas Venue Setup long tables, 7 Uno Stage Manager 4 mic at the podium 3:00 PM ROTATION LIGHT SNACKS
Analyn Reg Setup chairs Cess Stage Manager 1 mic for the VO Analyn Banquet
Bing Reg Setup Reg Table Tomas Prod Runner  ©mcee
Outside MR 1 Vicencio Cagall Prod R 1 Laptop for the PPT .30 M ALL EGRESS
Ynah Reg Setup icencio Cagalitan rod Runner SDE to be shown at :
Christian Jay Manuel Stage usher lunchtime
6:00 AM ALL BREAKFAST Jericho Baldomero  Stage usher
Analyn Banquet Noel Garganza Stage usher
Meka Prompter/Timekeeper

Manpower planning of delegation detailed per segment of the event per day.



Crew Distribution Time DAY 1 Location Core

Breakfast 6:00 AM Livestream
Upper Bridgeway Reception (sa

Lunch 10:00 AM may: ong sa likod) Documentation
Snacks (groceries) 3:00 PM Technical
Recruits
Total

Banquet Protocol:
1. Everyone must eat and the banquet must monitor who has not eaten yet inculding drivers.

2. Everyone must bring their own tumbler and refill as needed.

Rotation Protocol:

1. Essential personnel must not leave his/her post when the main program in ongoing.
2. If the personnel must eat or go to the CR, he/she must inform his/her companion before leaving his/her post.
3. The person who will stay must be able to fulfill the duties of the person who is eating or taking a CR break.

Manpower planning of delegation detailed per segment of the event per day.
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Microsite

The ICWPS Manila 2024 microsite was designed as a complete information hub for the event. It featured sections such
as About the Event, the Pasay Declaration, and the full Program with details of the Plenary and Side Events. It also
Included dedicated pages for Exhibits, Media Coverage, Videos, and Documentation, providing participants and
stakeholders with easy access to event highlights and records. For practical use, the microsite offered an Admin Info
section with guidelines and logistics, as well as an Explore Manila page to help international delegates discover the city.



Microsite
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HOME  ABCUT THE EVIMT PASAY DECLARATION PROGRAM FLEMARY SN EVEMTS EXMSITE MEDUA VIBGOS COCUMENTATION  ADMS NG  [XPLOSE MANLA
e HOME  ABOUT THE EVENT PASAY DECLARATION PROGRAM PLEMARY SIDE EVENTS EXHIBTS MEDIA VIDEOS DOCUMENTATION ADMIN INFO: EXPLORE MANILA

A
Press Release

Schedule Of Events
Int’l Conference On Women Adopts ‘Pasay Declaration;’ Re-Affirms Global

m ENEEERSEY|  CO——— Commitment To WPS Agenda
FASAY CITY
@ T00AM - 300AM Registration
O BOOAM - A N0AM Opening Coremaony
© BA0AM - BASAM Cotfes Break

High Lavel Punelon Enhancing Int’'| Conference Calls For Strengthened Women's Participation In Climate Change
Partnerships between states to build i

Sustainable, Gender-responsive Peace and
Sacurity Frameworks

O DABAM - 11D0AK

High Level Panel on Implementing
0 10.004M = 12:00FM Actionable Women, Peace, and Security
Strategies and Other Practical Measures

@ E7-00PM - 1LOOFM Lunch Break

B oooo

HOME  ABGUT THE EVINT  FASAY DECLARATION FRCGRAM FLENANY SOSEVENTS EXWMITS MECW VIBEOS DOCUMENTATION ADMPINFG  DXFLGSE MANLA

o]

HOME ABOUT THE EVENT PASAY DECLARATION PROGRAM PLEMARY SIDE EVENTS EXHIBITS MEDIA VIDEOS DPOCUMENTATION ADMIN INFO. EXPLORE MANILA

Highlights

Full Conference (Days 1-3)
Thematic Discussions

" Session 1
' - ' . e : . Shaping Peace: The Meaningful Participation and Indispensable Role of Women in Peace Processes

wo criical i How can we increass women's meaningful participation In poace precesses? What sirategies are offective In ensuring women play a strategic

yours olber ong

Vor eacalul, Bolh inbe

ohigarvation thnl s

& Balibiood of &

peace pocesses remains lov, Batwoan 18992 and 2019, women made up just 13% of negofiators, &% of medislors, o of signataries. In 2022, wo ccouwntied for only 16% of negatiators in
Ui,
\ relarances 10 woms in Ehar LN repart marking the 1510 anniversary of UNSCR 132 o on e protection
e varisus cownides (hat o u b i fewvelvaman
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ﬁ Download Here
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Dircectionals/
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Pre-Event Coordination

yfinix z=A0dE

Coordination meetings with end user, liasons, security, venue supplier.




Registation Arca

Once registered in the system, the participants will
receive email confirmation.

During the event, registration team will facilitate the
handling of ID badges to the participants.
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Round Table
Discussion

Plenary Side events







Technical Team

During the event, programs ran simultaneously.

Our team was strategically deployed across all
activities, with live feed operators, technical crew,
production runners, and stage managers ensuring
seamless execution and continuous support
throughout the program.




Same-day Edit

https://drive.google.com/file/d/10tZ5i
WbGIdgS8AXVj7mH-8VKgFdjCZ1A/view




