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Scope of
Work

Red Root was responsible for the comprehensive planning and execution of the event, ensuring all aspects
were effectively managed.

Developed and recommended the event floor plan, including mock-ups and 3D renderings.
Designed and prepared the layout for all event collaterals.
Managed the printing and production of event materials.
Supervised floor and stage operations throughout the event.
Deployed ushers and registration personnel to facilitate guest management.
Developed and implemented the event registration system and microsite.
Managed the event’s livestream, photography, and live feed.
Oversaw technical requirements, including lighting and sound management.



3D Mock Up
Renders

Main Plenary Venue Mock Up Setup Side Event Venue Mock Up Setup



Floor 
Plans

The plenary required three venue setup
changes, and RedRoot prepared a detailed floor
plan for each to ensure smooth transitions.



Floor 
Plans



Initial branding slide options.



Manpower planning of delegation detailed per segment of the event per day.



Manpower planning of delegation detailed per segment of the event per day.



Manpower planning of delegation detailed per segment of the event per day.



Manpower planning of delegation detailed per segment of the event per day.



Microsite
https://icwpsmanila2024.com

The ICWPS Manila 2024 microsite was designed as a complete information hub for the event. It featured sections such
as About the Event, the Pasay Declaration, and the full Program with details of the Plenary and Side Events. It also
included dedicated pages for Exhibits, Media Coverage, Videos, and Documentation, providing participants and
stakeholders with easy access to event highlights and records. For practical use, the microsite offered an Admin Info
section with guidelines and logistics, as well as an Explore Manila page to help international delegates discover the city.



Microsite



Directionals/
Standees



Directionals/
Standees



Coordination meetings with end user, liasons, security, venue supplier.

Pre-Event Coordination



Registation Area

Once registered in the system, the participants will
receive email confirmation. 

During the event, registration team will facilitate the
handling of ID badges to the participants.



Program

Plenary Side events Round Table
Discussion



Closing Exhibit Area

Program



Technical Team

During the event,  programs ran simultaneously. 

Our team was strategically deployed across all
activities, with live feed operators, technical crew,
production runners, and stage managers ensuring
seamless execution and continuous support
throughout the program.



Same-day Edit

https://drive.google.com/file/d/10tZ5i
WbGldgS8AXVj7mH-8VKgFdjCZ1A/view


